CPLC/NALCAB NSP Consortium Census Tract Addition Request
Executive Summary

Chicanos Por la Causa (CPLC), on behalf of the members of the CPLC/NALCAB NSP Consortium requests that 25 census tracts be added to the current 331 census tracts that make up the Consortiums approved NSP 2 target area.  This modest increase in the number of approved census tracts (approximately 7%) will result in increased production, increased leverage and increased targeting for households earning 50% of AMI and below.

Less than one year after receiving a grant agreement, the CPLC/NALCAB NSP Consortium  has established a strong administrative infrastructure for the timely, effective and compliant implementation of the NSP 2 funding and has made rapid progress in the acquisition of properties for rehabilitation.  With over 140 single family units and 400 multifamily units having either been acquired or having received a release of funds after environmental clearance (the last stage hurdle before closing), the Consortium is well on its way to a successful implementation.  The Consortium is now in a position to carefully analyze its NSP 2-funded activity, to focus not simply on the mechanics of expending the full grant in compliance with HUD regulations, but on how to achieve the greatest neighborhood stabilization effects. 
The past year has allowed Consortium members to achieve a better understanding of how NSP 2 can be most effectively used as well as a deeper understanding of local market conditions with regard to NSP 2-eligible properties and parcels.  Consortium Members have been able to move from the somewhat speculative process of selecting target census tracts during the application process to this strategic request for a small number of additional census tracts that will allow Consortium Members to achieve the maximum stabilizing effect with scarce NSP resources.  
In selecting census tracts for this amendment request, the CPLC/ NALCAB NSP II Consortium ensured the following criteria were met.
· The census tract are within a real estate market area and Congressional District(s) that were already approved in the original application and the addition of that census tract will allow the Consortium member to better serve that market area/ Congressional District.
· The census tract allows the Consortium member to leverage the resources of other NSP grantees (primarily units of local government) as a part of a well-coordinated City-wide/ regional NSP effort.  In particular, see attached the cooperative agreement with the City of Los Angeles.
· The census tracts demonstrate a high level of need as measured by the HUD NSP foreclosure/ vacancy web tool and other objective needs criteria. The average foreclosure/vacancy score among the requested tracts is 18.
The following are summaries of the local circumstances that have led individual Consortium Members to request additional census tracts. 
Consortium Member: NEW Economics for Women – 10 tracts
Market:  Los Angeles, CA 

Summary: The City of Los Angeles has a unique collaboration focusing on the Neighborhood Stabilization Program (NSP) between 3 recipients of HUD-awarded NSP funding.  As part of the area’s NSP-II efforts, New Economics for Women (NEW), the City of Los Angeles Housing Department (LAHD) and Los Angeles Neighborhood Housing Services (LANHS) are collaborating to maximize the area’s response and ensure an innovative approach toward utilizing the NSP-II funds in several demonstration projects in the City of Los Angeles. 

As part of this city-wide effort, LAHD and NEW will work together to add additional census tracts where multi-family housing development opportunities are available including efforts where NEW and LAHD hope to jointly contribute funds toward multi-family housing development.  This strategic neighborhood approach will help stabilize and lead the recovery of distressed neighborhoods.  

Consortium Member: Del Norte Neighborhood Development Corp. – 8 tracts

Market:  Denver, CO 

Summary: Del Norte and its local non-profit developer partners implemented a sizable NSP 1 effort in northeast Denver prior to initiating the NSP 2 contract with the CPLC/NALCAB NSP Consortium.  Seeking to build on this work, Del Norte selected the same census tracts in northeast Denver in which they had worked using NSP 1 funds.  Del Norte’s NSP development to date has helped to catalyze a significant stabilization in these two Northeast Neighborhoods (Montebello and Green Valley Ranch).  Evidence includes the rise in the cost of acquisition for foreclosed homes and the rise in the average number of days on the market for foreclosed homes (Montbello Neighborhood - Average days on market for foreclosed properties is 32 vs. overall average days on market of 107.  Green Valley Ranch Neighborhood - Average days on market for foreclosed properties is 32 vs. the overall average days on market of 115). 

In order to maximize the impact of NSP funds in northeast Denver, Del Norte seeks to move on from these areas where there appears to have been successful neighborhood stabilization and now seeks to work in the nearby Whittier neighborhood to expand on the strength that is developing in the Montebello and Green Valley Ranch neighborhoods.  The additional neighborhoods requested would give Del Norte the opportunity to pursue multifamily as well as single family opportunities in northeast Denver.  
Del Norte has a second cluster of approved census tract in southwest Denver.  Del Norte seeks the addition of census tracts 7.02 and 114 to augment the stabilization impact in the southwest Denver market, especially considering the introduction of light rail in 2013.  Further, the addition of the tract will provide greater opportunity for the development of multi-family properties in the market area furthering rental housing options for persons whose income does not exceed 50% of the Denver median income.  Redevelopment using NSP2 funding in these census tracts will help stabilize the overall west Denver/Lakewood housing market.  
Consortium Member: Chicanos Por La Causa – 2 tracts

Market:  Phoenix, AZ and Santa Cruz County, AZ 

Summary: With support from units of local government and key partners, CPLC seeks to add two census tracts, one in Phoenix and one in Santa Cruz County.  Both census tracts are contiguous with already approved census tract groupings and both have a high incidence of foreclosure and/ or vacancy.  CPLC sees the opportunity to engage in strategic landbanking (tightly concentrated parcels).   Furthermore, in Phoenix, there is a property that straddles census tract boundaries with an already approved tract.  The addition of this tract will ensure the eligibility of an important project.
Consortium Member: Community Resources and Housing Development Corp. – 2 tracts

Market:  Westminster/ Adams County, CO
Summary:  Having already acquired and begun rehabilitation on 5 units in two approved tracts in Westminster, CRHDC seeks to expand its single family acquisition and rehab efforts south of 72nd Street and east of Federal Boulevard.  This will enable CRHDC to expand the stabilizing impact of its single family acquisition/ rehabilitation efforts in the southern portion of the town.  The foreclosure crisis has heavily impacted south Westminster, and the loss of consumer base has affected the retail corridor within these tracts. The town invested into two of the retail centers: by redeveloping a strip mall and providing tax abatement for a grocery store, Rancho Liborio. Via acquisition, rehab, and resale of the foreclosed homes in this tract, the consumer base can be restored and stabilized. The low-to-moderate income workforce population within the tract will also be able to build assets that will continue to support the community.
Consortium Member: Affordable Homes of South Texas – 1 tract
Market:  McAllen, TX in Hidalgo County 

Summary: AHSTI seeks to add census tract 235.05 to its NSP 2 eligible area.  This is a high foreclosure tract in the City of McAllen, where AHSTI has already acquired a number of units under an NSP 1 funded contract through the City of McAllen.  The McAllen/Hidalgo County foreclosure market differs from most other cities in that there are a large number of foreclosed vacant lots and lots with partially built homes. These are left over from the activities of speculative builders and lenders. Once the market started to weaken, builders left many developments partially built out and incomplete.  This devalues the occupied homes in the subdivisions that were sold before the builder pulled out. AHSTI sees the opportunity to build on its NSP 1 investment, by acquiring concentrations of foreclosed lots in subdivisions at low cost and redeveloping them into affordable housing.  This strategy will achieve concentrated neighborhood stabilization, increase the tax base, provide more opportunities for affordable homeownership and, perhaps most importantly, will save homebuyers who find themselves fearfully isolated in partially built and abandoned subdivisions.
Consortium Member: Community Development Corporation of Brownsville – 1 tract
Market:  Cameron County, TX 

Summary:  The proposed redevelopment will help stabilize home and land prices in Los Fresnos neighborhood.  The requested census tract was eligible for CDCB’s NSP1 program through the State of Texas. CDCB, or it’s partner TSAHC, purchase 79 foreclosed lots for landbanking. The California Crossing Subdivision saw over 50% of the lots and homes foreclosed on in an 18 month period.   Approximately 1 million dollars of NSP1 funds were used in the subdivision to stop a dramatic slide in property values.  CDCB now seeks to use NSP 2 funding to develop these lots, previously acquired under NSP 1.

Consortium Member: Norris Square Civic Association – 1 tract
Market:  Philadelphia, PA 

Summary: Census track 163 is located at the core of NSCA’s service area in North Philadelphia and NSCA has been approved to develop in the three census tracks surrounding 163.   NSCA recently completed a 48 unit homeownership project in this census tract and most of the units have been sold. Unfortunately, there are vacant properties and lots surrounding the new project that diminish the stabilizing effect of this $12.5 million investment. Additional infill development and redevelopment on vacant parcels is needed to achieve a tipping point that results in durable neighborhood stabilization in census tract 163.  
Detailed Request
Factor 1: Need/Extent of the Problem - a. Target geography – HUD approved Chicanos Por La Causa (CPLC) to work in 331 census tracts in connection with its grant of approximately $137 million under the Neighborhood Stabilization Program Round 2.  CPLC herein requests that this target area be expanded to include an additional 25 census tracts in Los Angeles, California; Denver and Westminster, Colorado; Hidalgo County, Texas; and Philadelphia, PA..

The following is a description of the nature and extent of need for neighborhood stabilization in newly requested census tracts.   
	Census Tract
	Highest of Fore-closure/ Vacancy Scores
	Summary of Needs That Contribute to Decline in the Target Area, Market factors, Causes of abandonment and foreclosure, and other factors that contribute to neighborhood instability



	Los Angeles, CA – Tract 1041.06  
	18

	According to Foreclosure-Response.org, census tract 1041.06 has an extraordinarily high density of high cost purchase loans: 121.66 vs 36.69 per 1,000 1-4 unit properties for the MSA.  The median purchase loan amount in this tract is $179,500, significantly lower than the $303,000 median for the MSA, suggesting a relatively weak housing market.  
The proposed project site is located in the Pacoima Panorama City Earthquake Disaster Project Area and the Pacoima Federal Empowerment Zone. 

According to the US Bureau of Labor Statistics the Los Angeles Metropolitan Statistical Area (MSA) registers a 12.1% unemployment rate while the national rate is 9.4 % as of January 2011.  
The City of Los Angeles has identified this as a high priority project for investment as documented in the City’s support for NEW’s request for additional census tracts.

	Los Angeles, CA – Tract 1871.00
	16
	According to Foreclosure-Response.org, census tract 1871.00 has a higher level of high cost investor loans (a value of 3.81 for the tract vs. 2.53 per 1,000 1-4 unit properties for the MSA), which is one significant reason why housing costs have been driven to unsustainable levels (median purchase loan amount in the tract is $376,000 vs. $303,000 for the MSA), resulting in a low level of market absorption (there is low density of home purchase loans in the tract at 13.82 vs 26.99 for the MSA).   The census tract has a 74% LISC composite foreclosure risk score (indicating a risk at 74% of the highest risk census tract in the State of California).  The needs score indicates that this area was severely impacted by the housing crisis and foreclosure activity and is in great need for strategic investments to counteract the decline.

	Los Angeles, CA – Tract 1345.10
	17 
	According to Foreclosure-Response.org, this census tract has a high density of high cost home loans with a value of 67.64 vs. 36.69 per 1,000 1-4 unit properties for the MSA.  This areas NSP 3 foreclosure score has been increased to 18.  The tract has a high LISC foreclosure component score at 8.77 – in the highest category of risk.

	Los Angeles, CA – Tract 1371.02 


	20
	According to Foreclosure-Response.org, this census tract has a high density of high cost home loans with a value of 80.15 vs. 36.69 per 1,000 1-4 unit properties for the MSA.   The tract has a high LISC foreclosure component score at 15.18 – in the highest category of risk.

	Los Angeles, CA – Tract 2089.03 
	17


	This census tract represents one of the highest population densities in the United States with approximately 38,000 people per square mile.  In addition to the high density, the area also has a very low median income level of approximately $29,000 per year.   4.85 percent of residential mortgages in this tract are in foreclosure.

	Los Angeles, CA – Tract 2083.00
	19


	This census tract has a high HUD foreclosure score and is heavily impacted by subprime/ high cost lending.  According to Foreclosure-Response.org, this census tract has a high density of high cost home loans with a value of 73.6 vs. 36.69 for the MSA.  There is also a very high level of high cost investor loans with a rating value of 14.4 for the tract vs. 2.53 for the MSA.  The subprime loan scoring portion of the LISC foreclosure scoring is in the highest rating category at 6.82.  

	Los Angeles, CA – Tract 1836.10


	17


	According to Foreclosure-Response.org, this census tract has a high density of high cost home loans with a value of 58.37 vs. 36.69 for the MSA.  The LISC composite risk foreclosure score is in the highest rating category at 13.08.  The subprime loan scoring portion of the LISC score is likewise the highest rating category at 11.16.  

	Los Angeles, CA – Tract 2042.00


	18


	This census tract has a high HUD foreclosure score and is heavily impacted by subprime/ high cost lending.  According to Foreclosure-Response.org, the subprime loan scoring portion of the LISC score is likewise the highest rating category at 12.1.  Once again, the City of Los Angeles is seeking to leverage funding through Consortium Member New Economics for Women for a multifamily project in this tract.  This census tract represents one of the oldest suburbs of Los Angeles with a deteriorated and dilapidated housing stock.  In addition, the area also has a very low median income level of approximately $28,000 per year.  

	Los Angeles, CA – 2060.40 


	15
	According to Foreclosure-Response.org, this census tract has a very high density of high cost home loans with a value of 110.84 vs. 36.69 for the MSA.  The LISC composite risk foreclosure score is in the highest rating category at 13.08.  The subprime loan scoring portion of the LISC score is likewise the highest rating category at 11.16.  


	Los Angeles, CA – Tract 1064.02
	20
	According to Foreclosure-Response.org , zip code 91342 has a very high foreclosure component risk score at 64.77-  in the highest rated category.  This census tract has a high density of high cost home loans with a value of 75.64 vs. 36.69 per 1,000 1-4 unit properties for the MSA.   

	Denver, CO – Tract 23 
	17
	A high percentage of foreclosed homes are for sale in the proposed census tract.  Recent MLS data shows that 21% of home listings are foreclosed homes in the Whittier Neighborhood.  

The zip code for census tract 23 is 80205.  According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 43.24 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Over a third of homeowners in this census tract pay more than 30% of their income for housing costs.  Census tract 23 has an estimated 544 very low income (50% AMI or lower) households who can benefit from income restricted rental housing, indicating the need for multifamily development as well.

	Denver, CO – Tract 41.01
	18
	The characteristics of census tract 41.01 is similar to other census tracts targeted by Del Norte, with small, older homes, high percentages of low income and minority households.  Median household income in this census tract is approximately $30,000.  .  According to local market data collected by Your Castle Real Estate Company, 73% of all home sales in the Northeast Park Hill neighborhood were foreclosure sales during 2009.  Median sales prices dropped in 2009 by 9% in tracts 41.01 and 41.02.  

According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 70.81 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Over a third of homeowners in this census tract pay more than 30% of their income for housing costs.

Census tract 41.01 has an estimated 436 very low income (50% AMI or lower) households who can benefit from income restricted rental housing.

	Denver, CO -  Tract 41.02
	19
	Census Tract 41.02 has a high HUD foreclosure score of 19.  According to local market data collected by Your Castle Real Estate Company, 73% of all home sales in the Northeast Park Hill neighborhood were foreclosure sales during 2009.  Median sales prices dropped in 2009 by 9% in tracts 41.01 and 41.02.  

The zip code for census tract 41.02 is 80216.  According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 66.3 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Over one half of homeowners in this census tract pay more than 30% of their income for housing costs.



	Denver, CO -  Tract 41.03
	17
	A high percentage of foreclosed homes are for sale in this census tract.  Recent MLS data shows that 22% of home listings are foreclosed homes in the North Park Hill Neighborhood.  Twenty-four percent (24%) of all units sold in the past three months were foreclosures in the neighborhood.

The zip code for census tract 41.03 is 80207.  According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 48.13 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Thirty-six percent (33.4%) of homeowners in this census tract pay more than 30% of their income for housing costs.



	Denver, CO -  Tract 41.04
	19
	A high percentage of foreclosed homes are for sale in this census tract.  Recent MLS data shows that 22% of home listings are foreclosed homes in the North Park Hill Neighborhood.  Twenty-four percent (24%) of all units sold in the past three months were foreclosures in the neighborhood.

The zip code for census tract 41.04 is 80207.  According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 51.31 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Forty eight percent (47.7%) of homeowners in this census tract pay more than 30% of their income for housing costs.



	Denver, CO -  44.03
	19
	A high percentage of foreclosed homes for sale in this census tract.  Recent MLS data shows that 30% of home listings are foreclosed homes in the East Colfax Neighborhood.  Thirty-eight percent (38%) of all units sold in the past three months were foreclosures in the neighborhood.

The zip code for census tract 44.03 is 80220.  According to LISC in June of 2010, this zip code had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   This tract has a very high density of high cost home purchase loans, 54.07 high cost loans per 1,000 1-4 unit loans between 2004 And 2006.  Forty percent (40%) of homeowners in this census tract pay more than 30% of their income for housing costs.

	Denver, CO - 114
	18
	Census Tract 114 has a very high concentration of older multi-family rental housing  According to the latest Census ACS data,  67% of housing units in this tract are multi-family units, many of which are older and in need of repair.  The density of high cost investor purchase loans (11.53) is almost twice that of the metro Denver area (6.19), and almost four times that of the City of Lakewood or Jefferson County, according to HMDA data presented by Foreclosure-response.org. Del Norte has learned from realtors working with the agency on the NSP program that multi-family properties in the area identified as good acquisition and redevelopment opportunities with NSP funds are highly desirable to investors who have been buying, but not upgrading, vulnerable, affordable, foreclosed or vacant multi-family stock in the area.  Purchases by private investors who have no intent to repair old and outdated buildings will further contribute to decline in this market area.  

An estimated 5.7% of all mortgages in the census tract are currently delinquent (NSP3 mapping). Foreclosure-response data also indicates a growing foreclosure problem in tract 114.  Over 41% of all loans for 1 – 4 unit properties made between 2004 and 2006 in this tract were high cost loans. Almost 40% of all homeowners in tract 114 pay more than 30% of their income towards housing costs.  In the second quarter of 2009, Your Castle Real Estate data shows that over 48% of home sales were foreclosure sales, and that prices in the tract had dropped 8% from the year before.    

Redevelopment using NSP2 funding in this census tract will help stabilize the overall west Denver/Lakewood housing market.  In particular, multifamily acquisition in this census tract is the strategy that will best stabilize the housing market in the southwest Denver market area in which Del Norte already has approved census tracts.

	Denver, CO – 7.02
	17
	Seventeen percent of home loans in Villa Park are characterized as sub-prime and 30% of loans in West Colfax are sub-prime.  According to local market data collected by Your Castle Real Estate Company, 57% of all home sales in the West Colfax neighborhood were foreclosure sales during 2009.  

The zip code for census tract 7.02 is 80204, and includes both the West Colfax and Villa Parks neighborhoods.  According to LISC in June of 2010, the four census tracts in this zip code (9.04, 9.05, 7.01 and 7.02) had high composite scores for foreclosure, delinquency and subprime loans, indicating that they are in need of intervention.   

Census tract 7.02 has an estimated 725 very low income (50% AMI or lower) households who can benefit from income restricted rental housing.

	Westminster and Adams County, CO – 96.06 
	19
	The reasons that validate usage of this tract include: both foreclosure and vacancy risk scores of 19 out of 20, 19% of homes have started the foreclosure process, 10% of addresses have been vacant for 90 days or more, it is recognized by the city of Westminster as holding multi-family high-density housing,  17.6% of population living at poverty level,  31% of homes have a value of under $100,000 and is considered to be moderate income with the average income at 58% of AMI.

	Westminster and Adams County, CO – 95.01
	18
	The reasons that validate usage of this tract include: a foreclosure risk score of 18 out of 20, a vacancy foreclosure risk score of 17 out of 20, 17% of homes have started the foreclosure process, 5% of addresses have been vacant for 90 days or more, it is recognized by the city of Westminster as holding multi-family high density, single-family high-density housing, single-family medium-density housing, a 23% low-cost to high leverage rate, 13.87% of population at poverty level, 12% of homes have a value under $100,000 and is considered to be moderate income with the average income at 71% of AMI.

	Hidalgo County TX – Tract 235.05
	20
	This is a high foreclosure tract in the City of McAllen, where the majority of AHSTI’s acquisitions to date under the NSP 2 program have been located.  Average housing prices are in the range of $80,000.  This area has numerous foreclosed subdivisions with high vacancy rates. This is a common characteristic of the Hidalgo County market as a result of predatory builders/lenders who abandoned highly leveraged projects during the real estate market downturn.  

According to the MLS there are 37 foreclosed properties with an average of 364 days on the market, a very slow absorption rate.  The number mentioned represents the properties listed on the MLS only. Not represented here are the numerous properties held by banks in their portfolios which were held by private investors.

The high local unemployment rate also continues to feed the growth of foreclosures.  Hidalgo County has an unemployment rate of 12.1%. 
Regional Foreclosure newspaper articles

http://www.themonitor.com/articles/rise-44506-associations-foreclosures.html
http://www.themonitor.com/articles/foreclosures-27234-foreclosure-rise.html 

	Philadelphia, PA – Tract 163
	18
	Census track 163 has a foreclosure score of 16 and a vacancy score of 18.  North Philadelphia is a community with a high concentration of poverty and a large number of vacant and abandoned parcels.   Housing values are substantially lower than in other areas of Philadelphia and homeownership rates are low.  



	Santa Cruz County, AZ – Tract 9963
	17
	This tract has a high foreclosure needs score and is contiguous with tracts that have already been approved.  As one of the few rural areas targeted under the NSP 2 program nationally, and given the high number of vacant parcels in this census tract, CPLC sees this area as important to ensuring stabilization in the Santa Cruz County area. 

	Phoenix, AZ – Tract 1033.05
	19
	This tract has a high HUD foreclosure/ vacancy score, a high concentration of high cost investor loans and a LISC composite foreclosure risk score in the highest rating range. 

	Cameron County, TX – Tract 48061012401
	14
	This tract now has an NSP 3 foreclosure score of 17.  The original NSP foreclosure scoring did not take into account the large scale predatory owner financing that occurred in this tract and throughout Cameron County (these transaction do not appear in public databases such as HMDA).  Between 2009 and 2010, the median sales price for homes in the Los Fresnos neighborhood fell 38.6%.  More specifically, the California Crossing Subdivision, where CDCB has property landbanked under NSP1, saw over 50% of the lots and homes foreclosed on in an 18 month period. 


Housing cost burden data presented in the original application continues to be applicable at this time.  The following narrative, included in the original grant application, continues to be relevant to the tracts identified above:

The data above on the local housing markets and employment needs in the target areas paint a dire picture.  While the first wave of foreclosures included many people who were sold high cost loans, the rising unemployment rate has resulted in a second round of foreclosures, many on good loans that unemployed people now cannot afford to pay.  Given that all of the Consortium participants serve predominately Hispanic communities, it is important to note that uniformly, the data presented above is worse for Hispanics, including unemployment, credit delinquency and foreclosures.  Research from the Federal Reserve, among other sources has shown that Hispanics are more likely to get high cost loans and have less access overall to affordable mortgage financing.  Further, there is strong anecdotal evidence from housing counselors in this Consortium that Hispanics are having an even more difficult time securing affordable mortgages in the tightened credit environment.  
Rating Factor 2: Demonstrated Capacity of the Applicant and Staff
a. Past Experience of the Applicant – The experience of CPLC and its fellow Consortium Members documented in the original application has been further enhanced through the past year of NSP 2 implementation.  The CPLC/NALCAB Consortium has been substantial progress in the implementation of the grant.
b. Management structure - CPLC’s management structure for the NSP II Program continues to be consistent with the model described in the original application.  Over the past year, CPLC has put in place a strong national management team that that played an important role in establishing the necessary infrastructure to operate the Consortium as well as to manage each organization toward compliance and overall program success.

3. Rating Factor 3: Soundness of approach
a. Proposed Activities  
	Census Tract
	Summary of Needs That Contribute to Decline in the Target Area, Market factors, Causes of abandonment and foreclosure, and other factors that contribute to neighborhood stability



	Los Angeles, CA – Tract 1041.06, 1064.02  


	In partnership with The Related Companies of California (Related), NEW plans to develop a new 60-unit affordable multi-family “intergenerational” housing project in census tract 1041.06.  NEW seeks to compliment the stabilization of this area of San Fernando by doing single family acquisition and rehabilitation in tract 1064.02, one of the most at risk nearby tracts, in coordination with the City and County. 

Development of affordable multi-family rental housing at this project site will help stabilize the surrounding housing market by providing high quality affordable housing for families and seniors earning below 30% and 60% of Area Median Income (AMI).  The proposed project will serve an area of high need, in a location that is conducive to families (with proximities to schools, library, public recreational facilities) and seniors (with access to transit, grocery and other neighborhood amenities.)
The subject project will provide for the development of high quality new construction, which will eliminate visual blight of a vacant lot for the surrounding neighborhood and complete the residential neighborhood with new housing of a complementary scale, density and architectural character. The project has all local entitlements and design approvals and community support and will provide housing opportunities for a housing demographic most impacted by the foreclosure crisis. The project will leverage NSP-II resources with additional funds from LAHD, the Community Redevelopment Agency of the City of Los Angeles and tax credit equity from low income housing tax credits.  The investment of these funds will have a multiplier effect on the labor market, material suppliers and other service-oriented sectors that benefit from the housing construction industry.

	Los Angeles, CA – Tract 1871.00


	In partnership with McCormack Baron Salazar (MBS), NEW plans to develop a new affordable multi-family housing project in census tract 1871.00.  Development of affordable multi-family rental housing at this project site will help stabilize the surrounding single-family housing market by providing high quality affordable housing for families earning less than 50% and 60% of Area Median Income (AMI).  The subsequent phases of the master plan, which include market-rate homeownership units, live-work units, retail and affordable senior housing will help provide a cornerstone for neighborhood recovery and catalyze other private investments in the surrounding area. 

	Los Angeles, CA – Tract 1345.10, 1371.02
	These tracts are in the Canoga Park area of the San Fernando Valley.  NEW owns a vacant piece of land that was previously donated by a Church in tract 1345.1.  NEW can develop 16 brand new single family homes; property is located in the San Fernando Valley at 7505-7511 Owensmouth Avenue.  The additional tract in this area will allow NEW to compliment its stabilization efforts in this neighborhood, in coordination with the City and County, by building on the strength of Pierce College which is located in between these two tracts.


	Los Angeles, CA – Tracts 2089.03 and 2083.00

	These tracts are in the MacArthur Park Neighborhood of the City of Los Angeles.  In partnership with McCormack Baron Salazar (MBS), NEW plans to develop a new affordable multi-family housing project in census tract 2089.03.  
In tract 2083, NEW seeks to acquire and rehabilitate the Holiday Lodge, a blighted motel that will be demolished to make way for 80 units of affordable housing serving people less than 50% of AMI.

The development of affordable multi-family rental housing in this neighborhood will help stabilize the surrounding housing market by providing high quality affordable housing for families earning less than 50% and 60% of Area Median Income (AMI).  
The proposed project site is located in a designated federal renewal community, state enterprise zone and a locally adopted redevelopment project area. The area is served by the LA County Metropolitan Transportation Authority (Metro) Red Line subway system.  This line is part of the regional multi-modal transportation system that includes the subway, light rail and regional and local bus service.   

	Los Angeles, CA – Tract 1836.10


	In partnership with McCormack Baron Salazar (MBS), NEW plans to develop a new affordable multi-family housing project in census tract 1836.10.  Development of affordable multi-family rental housing at this project site will help stabilize the surrounding housing market by providing high quality affordable housing for families earning less than 50% and 60% of Area Median Income (AMI).  The 1836.10 census tract is located in the Highland Park Neighborhood of the City of Los Angeles.  The proposed project site is served by the LA County Metropolitan Transportation Authority (Metro) Gold Line light rail system.  This line is part of the regional multi-modal transportation system that includes the subway, light rail and regional and local bus service.   

	Los Angeles, CA – Tract 2042.00, 2060.40

	In partnership with McCormack Baron Salazar (MBS), NEW plans to develop a new affordable multi-family housing project in census tracts 2042.00 and 2060.40 – the Boyle Heights neighborhood.  Development of affordable multi-family rental housing will help stabilize the surrounding housing market by providing high quality affordable housing for families earning less than 50% and 60% of Area Median Income (AMI).  The 2042.00 census tract is located in the Boyle Heights Neighborhood of the City of Los Angeles.  The proposed project site is located in a designated state enterprise zone and a locally adopted redevelopment project area. The area is served by the nearly completed LA County Metropolitan Transportation Authority (Metro) Gold Line light rail system.  This line is part of the regional multi-modal transportation system that includes the subway, light rail and regional and local bus service.   

	Denver, CO – Tracts Tract 23, 36.02,  41.01, 41.02, 41.03, 41.04
	All of these census tract are contiguous and located in northeast Denver in a market area in which Del Norte already has approved census tracts.  Given the stabilization that has occurred in Del Norte’s currently approved census tracts in the northeast, Del Norte now seeks to expand its NSP effort into nearby neighborhoods.
The addition of these tracts will provide greater opportunity for the development of both single-family and multi-family properties in the market area furthering rental housing options for persons whose income does not exceed 50% of the Denver median income.  

For rental properties, Del Norte has the capacity to leverage NSP funds in tracts 36.02, 41.01 and 41.02 with other funds including funds from the City of Denver, the State of Colorado, federal low income housing tax credits, the Federal Home Loan Bank and others.  This planned leveraging will bring additional stabilization to the approved tracts which contain mostly single family detached homes.  
Small area neighborhood plans have been developed in the Clayton and North Park Hill neighborhoods to address public safety, disinvestment, job creation, business development, and crime.  Neighbors are working with the City to locate light rail lines and create redevelopment plans focused upon the proposed mass transit corridor.  Acquisition and rehabilitation of substandard units is the priority in this area.  Many units are functionally obsolete and in need of substantial rehabilitation and modernization.


	Denver, CO -  Tracts 114, 7.02 
	Due to its proximity of these census tracts to those already approved, the addition of census tracts 7.02 and 114 will augment the stabilization impact of the southwest Denver market.  The problems and redevelopment potential of the West Colfax and Villa Park neighborhoods are inter-related, especially considering the introduction of light rail in 2013.  Further, the addition of the tract will provide greater opportunity for the development of multi-family properties in the market area furthering rental housing options for persons whose income does not exceed 50% of the Denver median income.  

For rental properties, Del Norte has the capacity to leverage NSP funds in tracts 7.02, 9.04 and 9.05 with other funds including funds from the City of Denver, the State of Colorado, federal low income housing tax credits, the Federal Home Loan Bank and others.  This planned leveraging will bring additional stabilization to the entire market area including tracts already approved.


	Westminster and Adams County, CO – 96.06, 95.01
	Having already acquired and begun rehabilitation on 5 units in two approved tracts in Westminster, CRHDC seeks to expand its single family acquisition and rehab efforts south of 72nd Street and east of Federal Boulevard will enable CRHDC to expand the stabilizing impact of its single family acquisition/ rehabilitation efforts in the southern portion of the town.  The foreclosure crisis has heavily impacted south Westminster, and the loss of consumer base has affected the retail corridor within these tracts. The town invested into two of the retail centers: by redeveloping a strip mall and providing tax abatement for a grocery store, Rancho Liborio. Via acquisition, rehab, and resale of the foreclosed homes in this tract, the consumer base can be restored and stabilized. The low-to-moderate income workforce population within the tract will also be able to build assets that will continue to support the community.

	Hidalgo County TX – Tract 235.05
	AHSTI seeks to acquire foreclosed and abandoned properties in this census tract for the purpose of land banking.  Having acquired the properties, AHSTI will leverage non-NSP funds to redevelop the properties acquired in this census tract. 

	Philadelphia, PA – Tract 163
	Census track 163 is located at the core of NSCA’s service area.  NSCA has been approved to conduct NSP development in all the census tracks surrounding 163:  162,164, and 176.01.   NSCA recently completed a $12.5 million, 48 unit project for homeownership, most of which have already been sold, and sees the opportunity to build off of this new market strength to stabilize the community. Unfortunately there are vacant properties and lots surrounding the new project that diminish the stabilization of the neighborhood. The housing characteristics and prices are similar to NSCA’s currently approved census tracts. 

	Santa Cruz County, AZ – Tract 9963
	Since initiating its NSP work in Santa Cruz County, CPLC has found that landbanking eligible parcels in this census tract has the potential for greater long term stabilization impact both because new construction on vacant parcels is often more cost effective than rehabilitating the existing stock and because landbanked parcels will create a longer term pipeline for affordable housing production, even after lad prices appreciate due to the NSP investment and market evolution. 

	Phoenix, AZ – Tract 1033.05
	CPLC has identified a multifamily foreclosure project that straddles the border of two census tracts – one that is already approved for development and this tract that is requested.  Further, since initiating its NSP work in Phoenix, CPLC has found that landbanking eligible parcels in this census tract has the potential for greater long term stabilization impact both because new construction on vacant parcels is often more cost effective than rehabilitating the existing stock and because landbanked parcels will create a longer term pipeline for affordable housing production, even after lad prices appreciate due to the NSP investment and market evolution.

	Cameron County, TX – Tract 48061012401
	The proposed redevelopment will help stabilize home and land prices in Los Fresnos neighborhood.  The requested census tract was eligible for CDCB’s NSP1 program through the State of Texas. CDCB, or it’s partner TSAHC, purchase 79 foreclosed lots for landbanking.  Approximately 1 million dollars of NSP1 funds were used in the subdivision to stop a dramatic slide in property values.  CDCB now seeks to use NSP 2 funding to develop these lots, previously acquired under NSP 1.


b. Project completion schedule – CPLC does not anticipate any problem meeting NSP 2 spend-down requirements as a result of adding the requested census tracts.  Indeed, many of these tracts offer time sensitive opportunities to invest NSP 2 funding in the 2011 calendar year, potentially facilitating the substantial completion of grant spend-down well in advance of the February 2013 deadline.  
c. Income targeting for 120 percent and 50 percent of median – The CPLC/NALCAB NSP Consortium’s currently approved action plan projects that the Consortium will substantially exceed the low-income targeting requirements defined in the original NOFA.  The proposed census tract additions will allow that Consortium to take advantage of multi-family and subdivision acquisitions that will increase the Consortium’s overall production and increase the percentage of overall units targeted to families and individuals earning less than 50 percent of area median income.
d. Continued affordability – As stated in the original application, all homes purchased and sold through the use of NSP2 funds will have a resale restriction to protect affordability, in compliance with HOME guidelines.  The proposed addition of census tracts will not change CPLC’s commitment or methods for maintaining the continued affordability of NSP properties. 
e. Consultation, outreach, communications – The CPLC/NALCAB NSP Consortium members have strong support from their units of local government and have engaged in significant community outreach and input through the first year of the NSP 2 effort, consistent with their operating ethos as community-based organizations.  In particular, the City of Los Angeles has provided written support for the requested census tracts in Los Angeles.  Del Norte in Denver and AHSTI in McAllen have both administered City NSP allocations in addition to the allocation through this consortium allowing them to operationally integrate the two sources.  CRHDC has the support of the town of Westminster for the census tracts requested there.  Finally, Norris Square in Philadelphia operates with support from the City of Philadelphia and has secured financial support from the City for its existing NSP-funded project.
The Consortium will undertake all required public notice requirements in connection with substantial changes to the NSP plan and will continue community engagement, consistent with commitments described in the original application.
f. Performance and monitoring – The Consortium has developed a strong infrastructure of performance monitoring and evaluation, including an on-line portal that manages all financial transactions and reporting, a robust internal audit process and a peer review and support process by which the Consortium Members provide mutual technical assistance and accountability.  These systems are in place and functioning.  
4. Rating Factor 4: Leveraging or removal of substantial negative effects
(a) Leverage –The Consortium anticipates being able to increase its leverage  as  a result of securing the additional census tracts, particularly in Los Angeles where New Economics for Women is working in close coordination with the City of Los Angeles, in connection with potential multi-family property acquisitions in Denver and Phoenix and in connection with subdivision acquisition and land banking in Hidalgo County.
b. Removal of Destabilizing Influences – The Consortium anticipates being able to remove more destabilizing influences on local market target areas as a result of the requested expansion of the target area.  All of the requested census tracts are in local real estate markets that had been previously approved as a part of the Consortium’s original application, ensuring that adding census tracts will not have a diluting effect at the neighborhood market level.
Rating Factor 5: Energy efficiency improvement and sustainable development
a. Transit accessibility – All of the census tracts requested for addition are transit accessible as defined in the original NSP 2 NOFA. As noted in the chart in Rating Factor 3, many of the proposed projects in Los Angeles and Denver are in tracts served by light rail or have planned light rail expansions.
b. Green building standards – CPLC will maintain at least the same level of commitment to green building principles as was described in the original application.  
c. & d. Re-use of cleared sites & Deconstruction – Consistent with the original application, CPLC certifies that all sites demolished with NSPII funds will be re-used within the term of the NSP2 grant either as replacement housing, or for use as a community resource.  
e. Sustainable development practices – In addition to the sustainable development activities described above, Consortium Participants will incorporate sustainable development practices whenever practicable and not cost prohibitive.  Since the initiation of this NSP effort, New Economics for Women in Los Angeles has established a subsidiary management company that implements green/ environmentally practices in property management and maintenance.

Rating Factor 6: Neighborhood transformation and economic opportunity
The proposed NSPII activities proposed herein are consistent with an established comprehensive plan in each of the targeted jurisdictions.  In addition, letters of support from the effected local jurisdictions have been included in the appendix to this proposal.
· Affordable Homes of South Texas – Hidalgo County and Community Development Corporation of Brownsville – Cameron County - State of Texas 2010-2014 Consolidated Plan -  http://www.tdhca.state.tx.us/housing-center/docs/10-14-ConPlan.pdf    Pg 118: Affordable Housing Goals and Objectives - Goal 1:  TDHCA will increase and preserve the availability of safe, decent, and affordable housing for very low, low and moderate income persons and families.  Goal 5: TDHCA will target its housing finance programs resources for assistance to extremely low income households.   
AHSTI and CDCB both implemented NSPI contracts for the State of Texas.
Increased effectiveness: AHSTI will increase and preserve the availability of safe, decent affordable housing and target its housing finance programs for very low, low and moderate income person and families.  
· New Economics for Women – Los Angeles/ San Fernando –City of Los Angeles Consolidated Plan – 2008-2013:   http://cdd.lacity.org/home_reports.html Table 2A Priority Housing Activities (Table 18) : Priority Needs - Acquisition of existing rental units, Production of new rental units, Rehabilitation of existing rental units; Acquisition of existing owner units, Production of new owner units, Rehabilitation of existing owner units; Homeownership assistance;  NEW has the documented support of Housing Authority of the City of Los Angeles as well as the City of Los Angeles.
Increased effectiveness:  NEW’s efforts will promote first time homeownership for low-income individuals and will allow low-income renters to move toward this goals responsibly and sustainably through a lease purchase program.
Colorado Rural Housing Dev. Corp. – Westminster and Counties of Southern Colorado - State of Colorado/ 2008-2009 Consolidated Plan Action Plan http://dola.colorado.gov/cdh/commondocs/COLORADO%202010_2015%20Consolidated%20Plan%20Narrative.pdf : Pg 26:  DOLA Strategy: Preserve the existing statewide supply of affordable rental or home-ownership housing. -  CRHDC has the documented support of numerous city and county officials in the target area.
Increased effectiveness:   CRHDC will increase the supply of affordable housing for low and moderate income households and especially for Hispanics.  The lease purchase model will allow renters to, over time, bridge the financial gap to homeownership.
· Del Norte – Denver- City and County of Denver 2008-2012 Consolidated Plan, http://www.milehigh.com//resources/custom/pdf/Housing/ConsolidatedPlan/final2008-2012/2008-2012ConsolidatedPlan_2.pdf  - Pg 21 Overall  - Specific Objective: Increase the availability of affordable owner and rental housing. Specific Objective:  Improve the quality of owner and rental housing. Specific Objective: provide funds to a land trust to acquire and rehabilitate homes.  The DEW coalition has the documented support of the City of Denver and currently plays a role in implementing the City’s NSP I program.
Increased effectiveness:   The DEW Coalition will implement an NSPII Program that directly addresses the goals of the Consolidated Plan and consistent with NSPI activities.
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